A Blueprint for Succesg

NCAA 2017 AASDP Conference

Session: Collaborating and Finding Space to Renovate
JD. Bartlett, Delaware State University
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I'm not sure

my boss would

like it.
It's too

expensive.

That's
someone else’s
responsibility.

We've always

done it this way.

It's too
political.

We're doing
OK as it is.

It's too
ambitious.

We don't have
the equipment.

We didn't
budget for it.

No es mi
problema.

It's against
tradition.
They're too
entrenched.

It will never fly
upstairs.

IEs imposible!

I don’t have
the authority.

It's not our
problem.
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Case Study
- DSU 2016 W.C. Jason Library Renovation

Project Snapshot:

— Incorporated improvements to
spaceq utilized by Academic
Support for Student Athleteg,
University College, & Library
Serviceg

— 16,000 gquare feet of 2nd floor

— $739.038.08 in conetruction
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Programming Needs:

— ASSA received NCAA AASD
; grant to expand existing
department—=Requiring additional
, programming space

— Univergity College programming
algo changing to provide
advigement to the entire gtudent
population in Fall 2016

— Current University archiveg gpace
undergized with no exhibit gpace

Study Area - Pre-Renovation




Programming Implementation:

— ASSA gpace improvements
included improved computer lab,
dedicated private and semi-
private study areag

— The change centralized adviging

for students and etudent-athleteg
|
l

— Archives gpace relocated to the
lat floor with new exhibit space

— [mprove the culture to promote
community interaction and

SuUCCess

;: “Over the summer the University did facilities upgrades
to the library which has helped us out as student

athletes; because of the upgrades | think everyone’s
GPA should go up.”

~Tamelle Christian, DSU Junior |
Accounting Major, Men’s Bagketball |
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Post Renovation:




Following the blueprint...

One \Vigion +f

. Leaderghlp
support.

2. Student-centric
l  digcuggiong.

3. Stakeholder buy-in. H

Flexibility

|

| Focuged on change

management.

s
o

12 Qacrifice ve.
L reward...

3. Studente Win.

It Stakeholder

|2. Braingtorming
d QeQQiong.

Trangparenog

engagement.

3. Frequent

meetinge/updates. l




What’s the take away ?

. Create a blueprint centered around stakeholder collaboration.
2. Commit to and execute the blueprint.

3. Give the cugtomerg (studente) you gerve the opportunity to succeed.

|

| Education i the difference between wighing you could help |

other people and being able to help them. - Unknown




