Leveraging Technology and Data
Analytics to Improve Retention

Dr. Lisa Dunning, Associate Vice President

University College

9 Delaware Statel.lniversity

BLUEPRINT

The Gateway to Success



Better Prepare
Students Before
College & Enhance
Improve the
Admission Process

Transform Student
Support Services &
Expectations

Student Individual
Development
Plans (IDPs)

DelawareStateUniversity

Transformation
of Student
Success

Increase
Retention Rate

Increase
Graduation Rate

Increase Career
Placement




S

—_y

Delaware State

DSU’s progress with
retention is linked to el
setting targets,
communicating them to
the campus community,
and measuring
progress proactively.

Often



What Happened?
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Actionable Data Insight
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Delaware State University | Dashboard for Preliminary New Freshman Retention by College, Department and Major
Fall 2016 New Freshman Cohort Pre-Registered for Spring 2017 as of 1/19/2017 6:39 AM KPI: Red =0 - 91.4% 6 sreen = 94.5% a

CAHSS Art Total 15 14 15 100,0% @ 14 53.3% A
English and Foreign Languages Total 5 5 5 100.0% L 5 100.0%6 @*
History, Philosophy, and Polit Total 19 18 18 94.7% ® 18 94.7% L ]
Integrated Shudies Total 1 1 1 100.0% L ] 1 100.0% ®
Mass Communication Total 81 77 72 28.9% L 70 26.4% R 4
Music Total 13 12 12 92.3% h 1 84.6% -
Psychology Total 55 52 50 20.9% @ 9 | 1% >
Sociclogy Total 75 7 71 94.7% @ 59 92.0% A
Total Total 264 251 244 22.4% 5 237 89.5% *

CARS Agricultural and Natural Resou Total 3t 3 28 30.3% - 28 %0.3% Ed
Human Ecology Total 10 10 10 100,0% [ ] 10 100.0%% >
Total Total 41 E: ] 38 92.7% A 38 92.7% 2

CEHPP Education Total 54 51 51 94.4% 50 52.6% N
Nursing Total | 136 | 120 126 926% A 125 91.9% N
Public and Allied Health Total 48 46 47 97.9% [ ] 44 91.7% A
Social Work Total | 22 % 24 88.9% - 24 83.9% *
Total Total 265 252 248 93.6% \ 243 S1.7% A

CMNST Biclogical Sciences Total [ o7 52 89 91.8% A 87 89.7% *
U‘\ecrﬂ:y Total . 14 13 13 919%6 & 13 929% a
Computer and Info Science Total 29 » 26 89.7% L 3 79.3% -
Muthematical Science Total | 3 3 2 66.7% £ 2 66.7% R4
Physics Total | 22 % 26 96.3% [ ] 26 96.3% @
Total Total 17 162 156 91.8% i 151 88.8% £

coB Accounting Total 30 2 27 90.0% ¢ 27 50.0% £l
Airway Science Total [ == s 25 96.2% [ ] 5 %6.2% ®
Business Admininstration Tokal %6 51 86 89.6% * 85 25.6% K
Sport Management Total 43 47 47 95.9% L ] 46 53,5% A
Tokal Total 201 191 185 92.0% A 184 91,5% A

Total Total T.d:ql 941 894 B?i 9.2.6% & a53 90.6%

"Cleared students ane registered and ciearad. 100% of reglstered students must clear to achieve the retention rate shown.

Institutional Research, Planning and Analytics 112017 6:38:48 AM
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Technology to Redesign
Academic Advising to Yield
Student Success
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GPS to MyDSU IDP

Delaware State

e e e

INDIVIDUAL DEVELOPMENT PLAN [IDP

Calloge Readiness

B Summe Rridgn B (e oy
W Ennchment Froga B Acoplace

B Sew Sudent Qrientation

1
INDIVIDUAL DEVELOPMENT PLAN |
W Adviing W Sl Serecs
B Raademsc Servics @ Laly Movts Sapparting e Plan
B Turing

m
0
]
(2}
=
=
(-5
=
(=]
-
=
=
=
[
2
B
=
=
=
™
a
[
[
=
=
=
=
[
&

‘% Delaware State
== University

Making pier-mark on the world




é DegreeWorks

Blackboard

MyDSU IDP V.2
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IDP Login Student Profile
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Academic Data Financial Data

Miengled  Faed  Passed Wﬂsme Student Information: Cument  Time Mtempted  Famed  Passed DelawareState
Term: Status: Hours: Hours: Hours: = ....IH.E.I..SW. i Term: Status:
isl3 FPart time H ] 3

Hours: Hours: lours: % llljgh[qm[ty_
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Academic Advising Session - Advisor Comments
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Student Information: Current Academic Cumulative Attempted Earned Passed Q—ﬁ De'_awa_res':ate
s Term: Standing: GPA: f 1 I _— l.'r’!'!‘fe.!:?'tym

Hame:

IDP Session Comments
IDP Session:

Comment Creator: ldunning Comment Date: 1/26/2017 2:45:04 PM

Comment:

Advisor Comments

Comment Creator: ldunning Comment Date: 1/26/2017 2-45-04 PM

Comment:

View Comment History
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Conley Readiness Index (CRI) Scores Annual Progress Towards Degree

150
I THINK (Key Cognitive Strategies) y N GPAa

1 ACT (Learning Skillz} 140 1 = Target Attempted Hours
N KMOW (Key Content Knowledge) 120 4 —m— Earned Hours

B GO (Transition Knowledge)
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\‘3 Advisor Alerts Co-Curricular Activities

ATERT Mentor Assignment:
Club Membership:
Symposium/Workshop Attendance:

Average Weekly Work Hours:

College-Specific Activities
College Activity 1:
College Activity 2:
College Activity 3:
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Delaware State University

Fall 2016 New Freshman Cohort Advisor Records and IDP Sessions
Fall 2016

M Average of Distinct IDP Sessions 1 Average of Advisor Records ® Fall to Spring Retention
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Delaware State University
Fall 2016 New Freshman Cohort Fall Performance

B Cohort Size ™ Average Hours Earned B Average GPA @ Fall to Spring Retention
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Fall 2015 New Freshman Cohort Retention Impacts

Fall 2015 Cohort

IDP Activity - Fall 2015
Spring 2016 Attrition

Pre-Registered for Fall 2016
IDP Activity - Spring 2016

Academic Probation (75) /Suspension (48)
Probation/Reinstatement Registered
Merit Scholar Non-Renewals

Aspire Scholars

Institutional Advancement Scholarships
Housing Removal for Non-Payment
Housing Re-Assigned After Removal
Registration Removal for Non-Payment

Re-Registered after Removal

Registered as of 09.08.2016
Registered and Uncleared as of 09.08.2016
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As of 09.08.2016

-63 (7%)

-123(14%)

l 41 (5%)

-223(25%)

- 86 (10%)

I 14 (2%)
-141 (16%)

- 109 (12%)

-72 (8%)

I 34 (4%)

-39 (4%)

882 (99.4%)

656 (74%)
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Data Brief : Correlation of Grades with Retention

2016-02

Project / Problem Statement
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It 15 possible to automatically group courses 1 For a majornty of general education
grade distributions. The groups correspond to: courses, passing the course increased
MTSCO075 very high percentage of U grades the odds of retaimng a student (OR
Moderately difficult and difficult courses requiring range from 1.75 to 27 .00)
analytical/quantitative reasoning, e.g., MTSC110/11, As “gate keeping” courses (=50
BIOL101/102, PHIL201, ECON201, ENGR210, CSCI110, students, >=20% W+F grades, OR>1)
ASTR101 we identified:

Courses casy to pass and easy to get A (general edu;atl_on o :;‘;%2‘5:11%‘*102:“]5: 110,121
non-quantitative courses, introductory non-quantitative BIOL101, 105,191, 193, 201,207, 208
courses, and university seminar courses), e g MUSC100, MUSC107, 120,191

p . ECON201
SPAN101/102, MGMT191/92 CSCT191

POLS103

Methodology

Strategies / Interventions
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Outcomes
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Questions, Comments,
and/or Advice?
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