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Early

Often

DSU’s progress with 
retention is linked to 
setting targets, 
communicating them to 
the campus community, 
and measuring 
progress proactively.



What Happened?



Actionable Data Insight

Transparency 
of data

Effective 
decision 
making
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Technology to Redesign 
Academic Advising to Yield 
Student Success
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GPS to MyDSU IDP 



MyDSU IDP V.2
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IDP Login Student Profile



Academic Data Financial Data



Academic Advising Session - Advisor Comments



Student Analytics











Outcomes

Lessons Learned 

Teams perfect what you 
inspect

Centralized tool to better 
track campus wide 

interventions

Need Improvement in the 
Academic Alert System

Next Steps

Examine the 
relationship between 

number of 
engagements and 

retention

IDP App

Analytics and insights 
from data



Questions, Comments, 
and/or Advice?
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